Individual Research Paper Guidelines
General Description: To complete this paper, you must investigate, analyze, evaluate, and make recommendations about the supply chain management capabilities of an organization of your choice (or division/department/subsidiary of an organization). First, research published articles/data on your organization.  It is advantageous to choose a publicly-held organization, as there is typically much more data available for a publicly-held organization.  Make sure to download and read the organization’s Annual Report.  If possible, arrange to interview managers or other appropriate personnel in the organization.
Suggested topics/questions to guide the development of your paper’s content are listed below.
Make sure that your paper has section headings to indicate topics being covered.
Please make sure to proofread your paper to ensure it is free of errors. 
Be sure to list the references at the end of the report.
Your research should attempt to explore and cover the following topics:
a) Provide a high-level summary of the paper. 

b) Organization Background 

1) What services and/or products does the organization provide? Where is it? How big is it? What industry is it in? 

c) Supply Chain Strategy

1).   What is the organization’s supply chain strategy?  How does the organization differentiate itself from its competitors (e.g. cost, time, innovation, quality, service)?

2).  What is/are the organization’s core competency/competencies?


d) Supply Chain 

1) Diagram the firm’s supply chain. Show supply chain members and the product/customer/information flows. 

2) The primary suppliers. List these; list the primary products or services your firm purchases; describe the type of planning and ordering from suppliers. Provide data/samples if possible.  

3) Describe any key supplier partnerships. How are suppliers selected? How is performance monitored? Provide examples if possible. 

4) The primary customers. Are these internal or external customers? How is demand forecasting performed? Provide examples using data, if possible. Are customers segmented? How? Describe the relationships with these customers. Are they monitored as to their buying levels or patterns? Do they have customer service problems? Queuing/delivery problems? 

5) Discuss any other trading partners in the supply chain (e.g., distributors, retailers, etc.). What is their role and “value add” in the supply chain?

6) Are there any key logistics companies involved? Discuss trucking and warehousing services used. How are they selected? Managed? Are any of these considered key suppliers? 

7) The internal supply chain. How are inventories managed? Do they have too much or not enough to meet demand? Do they use safety stock? How do they know how much stock to carry? Describe their inventory management systems (i.e., ERP or any other information systems used to track inventories). 

e) [bookmark: page5]Performance monitoring 

1).  How does the firm monitor suppliers’ performance (if not covered above)? 

2).  How does the firm monitor its own performance? Customer service performance? 

3).  List all measures used, how often performance is monitored, and what corrective actions
      are used. 

4). Does the firm use statistical process control to monitor and improve internal quality? 

5). Does the organization monitor total supply chain and service response performance? 
      Provide examples using data if possible. 

6). What notable improvements, if any, has the firm made in these areas over the past 
      3-4 years? 

f) Service Processes 

        1). What types of services are provided to customers? 

2).  How do customers flow through these processes? 

3). What is the nature of service-response logistics at the establishment? 

4). Where does waiting occur in its service processes? 

5). Characterize their queuing systems. Use examples and data if possible. 

6). What does the organization do to manage wait times? Calculate it if possible. 

7). What is the organization’s service capacity? Quantify it if possible. 

8). What does the organization do to manage service capacity? Manage demand? 

g) Production Processes
 
1). What products/services does the firm produce? How are they produced? 

2).  Are customers/suppliers used in new product development activities? 

3).  What types of product quality monitoring and improvement activities are performed? 
    Provide examples if possible. 

4).  How are products stored internally? Moved through the facility? 

h) Information Systems 

1).  Describe all the systems used to track inventories/customers/suppliers which haven’t already been discussed (MRP, ERP, CRM, SRM, JIT, etc.). Describe these systems and applications, how long they have been used, and problems. 

2).  New systems being purchased? What suppliers were used for these systems? 

i) Improvement Recommendations 

1). What are your recommendations for improving this organization's supply chain management performance in each of the areas your team discussed? 

2).  Critique their SCM capabilities. 

3).  Explain and justify your recommendations. Be as thorough as possible. 

The length of the paper should be at least 4-5 double-spaced pages, excluding cover page, tables/charts/diagrams, and reference page. 
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